
Westwind/Reserve HOA 

September 23, 2021 

Proof of meeting posted on gates 9/20/2021 and by email. Quorum 

established.  Meeting called to order at 7:02 pm 
 

In Attendance: Marianne Hofbauer, Nancy Jo Lester, Louis Sauve, 

Darrell Seward, Sue Marino (Monarch) and homeowner, Mark Miller 
 

Last months minutes were approved- Louis motioned, Darrell second. 
 

Treasurer: Deferred on Financials  
 

Infrastructure: Gates - Louis trying to set up meeting with key 

people from Master to get this resolved. We need the codes fixed 

and the gates working properly at the correct times. After this we 

can agree on a date to remove the shared code. We need to know the 

status of cell phone connection and the hardware in the gate boxes. 
 

ARC: None 

Neighborhood Watch - minor incidents near Publix complex 

Welcome: Marianne received the cover letter, will welcome 

newcomer on the court. 
 

Management: #36 has a lien placed. Violation letter or reminders 

went out to necessary homes. 
 

Proposed Budget - balance to 48.00. Cross out Sidewalk line item, 

put all in Deferred Maintenance. October will be budget meeting. 

(Proposed budget was mailed out) 
 

Carrie is fixing the Westwind sign. Will be completed 9/24 

Mr. Miller let us know the pavers were delivered for his approved 

driveway but work not scheduled until 10/6. (This is now complete) 

 



Speed Limit Sign- Pictures of some seen in other neighborhoods will 

be emailed.  Get quotes. Proposed speed limit 20 MPH. 
 

New Business: Monarch is changing banks in 2022. They took careful 

consideration of 3 banks and chose Pacific Premier Bank. It is very 

Association friendly.  Also switching to AppFolio program - will need 

new signature cards. Great upgrades. 
 

Discussed counties change in flood zones - any way to refute? Tuck 

Coffin brought this to our attention. 
 

Move to adjourn by Louis, second by Nancy Jo. Meeting adjourned at 

7:42. 
 

Next Meeting: October 28, 2021 
 

Nancy Jo Lester, Secretary 
 


